Superintendent: Dr. Matt Searson
Laclede COLII]ty R-ISchools HS Principal: Mrs. Tracy Cottengim

C ONW AY Asst. Principal: Mr. Thomas Jemes
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726 West Jetferson Ave. Conway, MO 65632 417-589-2951

Board of Education Meeting #1
May 11, 2026, 6:00 p.m.
High School Library

L. Call to Order/Roll Call
1L Adjourn to Closed Session
A. Student RSMo 610.021 (6)(14)

1. A+ Appeal
B. Personnel RSMo 610.021 (3) (13)
1. Hires

2. Resignations

Board of Education Meeting #2
May 11, 2026, 6:30 p.m.
High School Library

L. Call to Order/Roll Call
II. Pledge of Allegiance
111 Student Recognition: MSBA Board of Directors’ Region #8
Representative, Barbara (B.J.) Page, from School of the Osage, will
recognize Brooke Potteiger as a Region #8 co-winner of the
FutureBuilders’ Foundation Scholarship Award.
Iv. Approve Agenda
V. Consent Agenda
A. Approve 2025-2026 Bills
1. Check Register
2. Board Report Detail
3. Detail Check Register
B. Approve April 2026 Board Meeting Minutes
1. April Open, April Closed
2. April 24, 2026 Special Meeting Minutes
C. Finance Reports
1. Ledger Report with Fund Totals
Activity Fund Balance Report
Trial Balance
Revenue/Expenditure Summary
Cash Receipt Listing Detail
Bank Statements
a) First State Community Main Checking
b) First State Community Debt Service
¢) BOK (2016 Bond Account)
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d) BOK (2025 Bond Account)
e) MOCAAT (Investment Account)
f) MOCAAT (Bond Account)

VL Old Business
A. Gym Projects Update
1. Change Orders
2. SAPP Update (Bonnie Crawford)
B. CSIP/MSIP6 Update

VII.  New Business
A. Transportation Report
B. Pay App #2
C. Release for bids: Gas/Diesel, Trash, Propane, Food Service
Supplies and Services
D. 2026-2027 Preliminary Budget
E. MSBA 2026A-First Reading

VIII.  Administrative Reports

Tracy Cottengim, HS Principal

Shelly Dill, Elementary Principal

Amy Peterson, Student Services Director
Superintendent Matt Searson

Athletic Director Report
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IX. Adjourn

Posted: May 7, 2026 4:40 p.m.



